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SUBJECT: U.S. STEEL AND MIFERGUI-NIMBA 

1. SEVEN-MAN U.S. STEEL TEAM LED BY VICE PRESIDENT POR 
MINERAL RESOURCES, J.S. ROLLINS, SPENT 13-15 JUNE IN CONAKRY. 
DISCUSSIONS PROCEEDED WELL. U.S. STEEL IS CONSIDERING UP TO 
15 PERCENT PARTICIPATION (I.E. 30 PERCENT OP NON-GOG 
PARTICIPATION) WITH ASSUMPTION OVERALL LEADERSHIP 
RESPONSIBILITY POR ENGINEERING, CONSTRUCTION AND OPERATIONS. 

U.S. STEEL WISHES ALSO TO HANDLE TRANSPORT OF GOG PORTION OF 
ORE ON U.S. STEEL CARGO PLEET. MAJOR QUESTION TO BE RESOLVED 
REMAINS RAIL TRANSPORT AGREEMENT WITH LAMCO, ALTHOUGH U.S. 

STEEL IS CONFIDENT THAT MUTUALLY PROPITABLE ARRANGEMENT CAN 
BE REACHED. SHOULD U.S. STEEL COME BACK INTO MIFERGUI-NIMBA 
ON SCALE ENVISAGED, GOG WILL HAVE TO TALK SOME OP THE PRESENT 
PARTNERS INTO ABANDONING OR REDUCING THEIR PARTICIPATION. 

THIS DOES NOT SEEM TO POSE A PROBLEM SINCE SOME INTEND TO 
REDUCE ANYWAY. 

2. AT CONCLUSION TALKS ROLLINS GAVE GOG LETTER 
INDICATING U.S.STEEL INTEREST IN PURSUING DISCUSSIONS 
WITH GOG. U.S. STEEL WORKING LEVEL TECHNICAL DELEGATION 
WILL ARRIVE CONAKRY 1 1 JULY TO CONTINUE TALKS, VISIT MINE 
SITE AND REVIEW RAIL AND PORT PACILITIES IN LIBERIA. 

GUINEAN DELEGATION WILL VISIT PITTSBURGH STARTING 
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1 AUGUST TO REVIEW U.S. STEEL OPERATIONS INCLUDING VISIT 
TO MOST MODERN COMPARABLE MINING OPERATION AT MOUNT RICE 
IN CANADA. 

3. DELEGATION WAS ASKED TO DELAY DEPARTURE THREE 
ADDITIONAL HOURS TO MEET PRESIDENT SEKOU TOURE. ISMAEL 
TOURE, MIN DOMAIN, ECONOMY AND PINANCE, SIGNED A LETTER TO 
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U.S. STEEL WHICH INDICATES GUINEAN WILLINGNESS TO 
PURSUE DISCUSSIONS. LETTER EXPRESSED SATISFACTION WITH 
SCHEDULE ARRANGED BY U.S. STEEL AND SETS SEPTEMBER 14, 

1977 DEADLINE FOR U.S. STEEL DECISION ON JOINING PROJECT. 

4. GENERAL MANAGER OF MIFERGUI-NIMBA COMMENTED THAT 
MEETING WITH PRESIDENT TOURE WENT SMOOTHLY. HE NOTED 
THAT PRESIDENT SEEMED PLEASED WITH PROGRESS SO EAR. 

ISMAEL TOURE WENT TO AIRPORT TO SEE U.S. STEEL DELEGATION 
OFE. 

5. COMMENT: ROLLINS HAS SHOWN SOME CONCERN OVER 
POLITICAL ENVIRONMENT, PARTICULARLY DEGREE OE SOVIET 
INFLUENCE AND DIFEICULTIES OF POLITICAL COMPAT ABILITY 
BETWEEN GUINEA AND LIBERIA UPON WHOSE COOPERATION PROJECT 
DEPENDS. U.S. STEEL IS DEFINITELY INTERESTED BUT IS STILL 

SOME WAY FROM DECISION. ONE PROBLEM IS THAT 
GOG, AS IN CASE OF KAISER, IS BEGINNING TO REGARD U.S. 

STEEL AS IN THE BAG, ALTHOUGH GOG SEEMS NERVOUS THAT USG 
MAY WITHHOLD ITS ENDORSEMENT FOR POLITICAL REASONS. 

WORLD BANK CONTINUES TO PLAY POSITIVE AND ENERGETIC ROLE 
OF GOOD BROKER BETWEEN GOG AND U.S. STEEL. 

6. ACTION REQUESTED: DEPARTMENT CONTACT OPIC TO 
DETERMINE IF U.S. STEEL HAS FILED PRELIMINARY APPLICATION. 

IF SO, POST WOULD APPRECIATE OPIC COMMENTS. 

HARROP 
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